Wetlands are vulnerable to human and climatic effects. Lake Doiran is no exception.
Within the last 20 years, the principal problems of the lake have included: a marked drop
in the water level and changes to the hydrologic conditions within the region; receding of
the lakeshore, accompanied by the degradation of littoral communities; water pollution,
followed by marked eutrophication; reduction in biological diversity; collapse in the local

tourist economy and in the local fisheries industry.

Considering that Lake Doiran straddles the border of Greece and the Former Yugoslav
Republic of Macedonia, it goes without saying that any attempt to improve the status of
the lake will require bilateral cooperation. This was the challenge faced by the private non
profit organisation Greek Biotope / Wetland Centre (EKBY) and the non-governmental
organisation Society for the Investigation and Conservation of Biodiversity and the
Sustainable Development of Natural Ecosystems (BIOECO). The two organisations, in
making a first attempt at bilateral cooperation, are carrying out a joint two-year project
entitled “Assessment of the Degree of Expression of the Functions and Values of the
Transboundary Lake Doiran”. The project started in November 2003 and is funded by the
Hellenic Ministry of Foreign Affairs within the framework of the Bilateral Development Aid
Programme, in accordance with the criteria of the OECD Development Aid Committee
(DAC/OECD).

The overall goal of the project is to strengthen the bilateral cooperation for the
restoration of Lake Doiran, for the benefit of the environment and the welfare of both
local communities. This will be done through the following actions:
e Gathering of environmental and socioeconomic information for the lake and its
watershed. Production of a report on the current situation of the lake;
« Estimation of the lake’s water balance with the use of a hydrologic modeling system;
= Assessment of the lake’s functions and the values for man and identification
of ways to restore them;
« Organisation of a bilateral workshop on the sustainable management
of water resources;
« Organisation of a consultation meeting;
= Production of an interpretation plan for the broader area of the lake;
= Publicising project results.

The strengthening of bilateral collaboration is being promoted through the setting up
of a Project Committee, with participants from each country, in order to provide project
oversight, review project reports, and promote proposed solutions to the local and
national bodies, which oversee the management of transboundary waters within each
country. Members of the Project Committee include scientists, representatives of the

national governmental sector and local representatives.

O1 vypoToTol EMNPEALOVTAl OO TIG AVOPWTIVEG dPACTNPIOTNTEG KAL TIG KAIUOTIKEG

oAayég. H Aipvn Aotpavn dev amotelei e€aipeon. Ta teAeutaia 20 Xpovia, Ta KUpLA

npoBAfuata TNG Aigvng mepIAapBdavouv:

e MeydAn peiwon tng oTAOUNE Tou VEPOU Kal aAAAYH TWV LIPOAOYIK®OV TUVBNKOV
™G euplTEPNC TEPIOXNG.-

e Yoxwpnon t¢ 0x6ng tng Aipvng kat uoRAOYIoN TwV TAPOXO1WV KOIVOTATWV.

* Elopon pUTWV Kal EMITAXLUVON TOL EVTPOPICHOU.

e YnoBdaOpion touv yupw @UOIKOL TOTioU.

e Meiwon tn¢ BIOTOIKIAGTNTAG.

e Katdppeuaon NG TOTIKNAC TOUPIOTIKAG OIKOVOUiag.

e APACTIKY HEIWON TWV OAIEVPATWV.

KaBw¢ n Aipvn Aoipavn Bpioketal ota obvopa dU0 Xwpwv, TNG EANGSAC Kal Tng Mpwnv
MouykooAaBiog, €ival autovonto 0Tl KABe mTpoomabela va BeATIwdei n Katdotaon otn
Afpvn anartei dipepn ouvvepyacia. AuTh fTavV KAl n TPOKANGN yia 1o EKBY kat tn Mn
Kpatikr) Opydvwaon yia ) MeAETN Kal T AlatApnon T BIOTOIKIAGTNTAG Kal TNV AEIpOpO
AVATITUEN TWV DUOIKWY OIKOGUOTNPATWY- BIOECO, mou gvioXVouv pla mpwTn
npoomddela dipepolg ouvepyaaiag Kal LAOTIOI00V €va JIETEG €pYO PE TITAO «A&loAGyNnon
TWV AEITOLPYIAV KOl aglwv TNG S1acLVoPIaKAG Aipvng Aoipdvng». To €pyo &ekivnae tov
Noéuppio tou 2003 Kal Xxpnuatodoteital anod to Yrnoupyeio EEwtepikmv tng EANGSAC,

0To TAaiolo Tou Mpoypappatog Atpepolg Avantuélakng Bonbeiag (DAC).
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THE GOULANDRIS NATURAL HISTORY MUSEUM
GREEK BIOTOPE/WETLAND CENTRE

THE SOCIETY FORTHE INVESTIGATION AND CONSERVATION OF BIODIVERSITY
AND SUSTAINABLE DEVELOPMENT OF NATURAL ECOSYSTEMS

Funded by THE HELLENIC MINISTRY OF FOREIGN AFFAIRS - HELLENIC INTERNATIONAL
DEVELOPMENT COOPERATION DEPARTMENT (HELLENIC AID)

ZKOTIOC TOU €pyou gival va EVOUVOUWUOEL TN cUVEPYOTia PETOEL TwV dU0 XWPWV yla TNV

aToKATACTOON TNG AoTpAvng PO d@EAOG TOU TEPIBAAAOVTOG KAl TNG ELNPEPING TWV

TOTIKWV KOWWVIOV. AUTO Ba emiteuxOei pe TIg €N dpAaelq:

e SUANOYH TIANPOPOPIWY YIa TO TEPIBAAAOV KOl TIG KOIVWVIKO-0IKOVOUIKEG GUVONKEC
oTNn Aipvn Kot oTn Aekdvn amoppong TG Kat oOVTA&n OXETIKNG £KBETNG.

e Ektipnon tou vdatikol 1ooduyiov TNG Aipvng, HE TN XPON LOPOAOYIKOD CUCTANUATOG
Tpocopoiwang.

e AZ10AOYNGON TV AEITOLPYIMV TNG AipVNg Kal Twv a&lov 1| ¢ ylo Tov avBpwno Kal
avayvwpion PETPWY OTMOKATAGTOONE TOUG.

e Opydvwaon SIuepoVC CLUVAVTNGONG EPYATiag YIOo TNV AEIPOPIKN Sloxeipion
TWV LBATIVWY TIOPWV.

* Opydvwon cuvdavtnong dlapolAgvong.

* Mapaywyn oxediov eppnveiag MePIBAAAOVTOC yia TNV evplTEPN TIEPIOXH TNG AiPvng.

e A1dd00N TWV ATIOTEAECUATWV TOU €PYOU.

H gvduvdpwaon tng dIepoVC cuvepyaaiag mpowdeital Ye tn dnuiovpyia Tng EMITPOTAC
‘Epyou oTnv omoia GUPHETEXOLV ETIIGTAHOVEG, EKTIPOCWTOL TOUEWV TNG dNUOTIAC
310iKnoNg Kal Twv TOTIKWVY apXwVv amo TI¢ dVo xwpeg. H Emitponr Epyou emiBAEmel TNV
Topeia Twv dPATEWY Kal TPOowOEl T TPOTEIVOPEVA PETPA OTIC APUOSIEC TOTIIKEG KOl
KEVTIPIKEG UTINPECIEG TTOL EiVOL OXETIKEG PE TN JIOXEIPION TWV dIACUVOPIAKEOV USATWV OTIC

300 XWPEG.

Alaouvoplakn auvepyaaia yio ta dlotpnan ¢ Aipvne Aoipdung
Transboundary cooperation for the conservation of Lake Doiran
MpekyrpaHnyHa copaboTka 3a 3awita Ha JojpaHckoto Esepo

KonHeHuTe BOAM CO CBOWTE BUOMOLIKM 3aeAHNULM Ce MHOTY YyBCTBUTE/THU Ha B/INjaHUETO
Ha YOBEKOT W Ha KNMMaTckuTe npomeHn. Bo Taa cmucna n [lojpaHckoTo E3epo He e
NCKNy4oK. Bo n3muHatvee 20-TUHA rOAMHN, OCHOBHUTE NPO6eMn CO Kou ce CoovyBa
€3epoT0 Ce: 3HAUMTE/IHO Onarakbe Ha HMBOTO Ha BOAaTta CO M3pa3eHO BfMjaHue Bp3
XUAPONOLWKNTE YCNI0BM BO PErVOHOT; NOB/IEKYBake Ha bperosara nnHKja Ha E3epoTo,
nponpaTteHo co Aerpajauuja Ha NNTopanHUTe 3aefiHNLM; 3arafyBame Ha Bogara,
MaHUghecTMpaHo Npeky 3ronemeHa eytpoukaumja; peaykumja Ha uonolkara
Pa3HOBMAHOCT; KOMamnc Ha 10KanHMOT Typu3am 1 pu60/0BHOTO CTONAHCTBO.

3emajku ro Bo npefsug hakToT Aeka rpanularta nomery Penybnuka punja n Penybnuka
MakefoHWja noMuHyBa 1 npeky [lojpaHckoTo E3epo, MHOrY e jacHo Aeka 3a 6110 kaksa
akuuja 3a nogobpyBake Ha cocTojbaTta Ha €3epoTo, HeonxoAHa e bunatepasnHa
copaboTka. Toa npeTcTaByBalle MOTUB W NPEAM3BUK CO KOj Ce COOuYMja NpuBaTHata,
HenpoduTHa opraHusauuja "MynaHgpvc MNpupogoHayyeH my3ej, Fpukn LeHTap 3a BOAHU
6uoTonn" (EKBY) 1 HeBnagmHata opraHusauuja "[pywTBo 3a NpoyyyBare 1 3aWTnTa Ha
6101BEP3NTETOT U OAPXKNUBNOT Pa3BOj Ha npupofHuTe ekocuctemn” (BUOEKO). AiseTe
opraHusauumu, nNpaBejku ro NpBMOT 06Kz 3a 6unatepasHa copaboTka, Npeanoxmja
3aeHNYKM [BerofuileH NpoekT nog Hacnos "MpoLueHKa Ha NPUPOSHUTE U EKOHOMCKN
BpeAHOCTU Ha [lojpaHckoTo E3epo”. MpoekToT 3anoyHa co peanusauuja Bo Hoemspy 2003
rofunHa, MHaHCUCKN nogpxaH of MPUKoTo MUHUCTEPCTBO 3a HaABOpeLHN paboTy, BO
pamkuTe Ha lMporpamara 3a 6unatepanHa NoApLIKa, a BO COFNACHOCT CO KpUTepuymuTe
Ha KomuTeToT 3a nogpluka Ha passojoT (JAL/OELL).

HeroBaTa OoCHOBHa LeN e Aa ce 3ajakHe 6unatepanHaTa copaboTka, BO hyHKLMja Ha

peBuTanu3auuja Ha [jojpaHckoTo E3epo, €O Len fa ce 3aWTUTK XMBOTHATa CpefjuHa 1 ga

ce NOCTUrHe eKOHOMCKM HanpejoK Ha N0KanHUTe 3aefHULM o[ BeTe CTPaHu Ha e3epoTo.

PeanusaumjaTa Ha MpOEKTOT Ke ce 0ABWBa NPEKY CNEAHNBE aKLMM:

* Mpnbuparbe 1 CUHTE3a HA NOAATOLM 3a €3epOTO M HETOBOTO C/IMBHO Nojpavje 04
€KOJTOLIKM 1 COLMO-EKOHOMCKM acnekT, WTo Ke 6uje NCKOPUCTEHO 3a M3paboTka Ha
13BellTaj 3a CerawHara coctoj6a co EzepoTo;

* MpoLieHKa Ha e3epCKUOT BOAEH GUIaHC, CO MOMOLL Ha CUCTEM Ha XMAPOOWKA MOAENM;

« MpoLeHKa Ha NPUPOAHUTE BPELHOCTU W EKOHOMCKM MOTEHLMjaNM Ha e3epoTo U1
MAeHTUMKALN]a HA HAYMHNTE 33 HUBHO NOBTOPHO 3aXMBYBat-E;

+ OpraHnsupare Ha 6unatepasnHa paboTunHMULa (CEMUHAP) 3a OAPXINBO KOPUCTEHE
Ha BOAHWTE pecypcy;

+ OpraHn3upame Ha KOHCYNTaTUBHU COCTaHOLW;

* M3paboTka Ha MnaH 3a ynpaByBake CO Molnpokata o61acT Ha E3epoTo;

« Mly6nukyBare Ha pe3yntatute of MpoekToT.

JakHeH eTo W yHanpeayBaweTo Ha 6unatepanHaTta copaboTka Ke ce peanuampa npeky
thopmuparbe Ha MpoekTeH KOMUTET, BO KOj ke GUAAT BKIYUYEHW UNEHOBU Of fBETe 3eMju.
OcHoBHaTa (hyHKuUMja Ha 0Boj KomuTeT e Aa 06e36ean Haasop Ha MpoeKToT, peLeHsuja
Ha NOArOTBEHUTE M3BeLWTan U NPOMOBUpPakbe Ha NPeAor MepknuTe Npes NoKanHnuTe u
APXaBHNUTE OpraHu 1 Tena, Kou ce 3a/l0/DKEHM 3a YNpaByBakeTo CO NPeKyrpaHnyHuTe
BOAM BO ABeTe 3eMju. YneHoBUTe Ha KOMWUTETOT Ke 6UAAT o pPefioT Ha HayuHuTe
pa6OoTHNLM, NPETCTABHULM Ha BNAAMHUOT CEKTOP W I0KASIHUTE CaMOymnpasu.



